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Key Takeaways 2013 

Á Net income in FY 2013 was GEL 124.3 million, up GEL 26.5 million, or  27%, compared to GEL 97.8 million achieved in FY 2012;  

Á Total operating income in FY 2013 was GEL 381.5 million, up GEL 54.7 million, or 16.7%, compared to GEL 326.8 million achieved in FY 2012; 

Á Total assets reached GEL 4,451.1  million, up GEL 551.4 million, or 14.1% , compared to the year end 2012; 

Á Gross loans and advances to customers reached GEL 2,958.6 million, up GEL 421.9 million, or 16.6% year-to-date; 

Á Total equity was GEL 729.3 million, up GEL 125.3 million, or 20.7% year-to-date. 

FY 2013 Performance Highlights 

Balance Sheet 

Capital 

Net interest income (in GEL mln) 283 239 +18% 

Total operating income (in GEL mln)* 381 327 +17% 

Net income (in GEL mln) 124 98 +27% 

ROAE (annualised) 19% 19% 0 pp 

Profitability 

FY 2013 FY 2012 

Total assets (in GEL mln) 4,451 3,900 +14% 

Net loans (in GEL mln) 2,802 2,370 +18% 

Gross Loans (in GEL mln) 2,959 2,537 +17% 

Customer deposits (in GEL mln) 2,887 2,487 +16% 

Basel Tier I Capital Ratio 21.6% 20.1% +1.5 pp 

Basel Total Capital Ratio 28.6% 26.4% +2.2 pp 

Tier 1 Capital (in GEL mln) 676 559 +20.8% 

Total equity (in GEL mln) 729 604 +20.7% 

Change (%) 

31 Dec 2013 31 Dec 2012 Change (%) 

*Total operating income includes net interest income, net fee and commission income and other operating noninterest income 
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Georgia At A Glance 

  

GDP 

Source: Geostat; forecasts based on IMF;  
*Geostat Initial Estimate 
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Á General 
τ Population: 4.5 million 
τ Currency: Georgian Lari (GEL) 

Á Economy  
τ GDP (2012): USD 15.8 billion; GDP per capita (2012): USD 3,520; Real GDP 

Growth FY 2013: 3.2%1; 
τ Inflation, December 2013 (YoY): 2.4% 

Á Currency 
τ 1 USD  = GEL 1.7363, 1 EUR  = GEL 2.3891* 
τ USD/GEL during last five years: Max 1.89, Min 1.40 

Á Ratings  
τ Fitch : BB-/Stable / Standard & Poor's: BB-/Stable/ Moody's: Ba3/Stable 
 

Á Recent Achievements  
τ ¢ƘŜ ²ƻǊƭŘΩǎ bƻΦ н wŜŦƻǊƳŜǊΣ the World Bank & IFC Doing Business Report 

2014; 
τ No. 8 globally on the Ease of Doing Business, Doing Business Report 2014; 
τ Fourth Friendliest Tax Regime globally, the Forbes Tax Misery & Reform Index 

2009; 
τ One of the least corrupt countries in the world, Transparency International 

2013. 

*1 Geostat Initial Estimate 
Source: GDP, GDP per capita and real GDP growth are based on Geostat figures;  initial estimation for real GDP growth. 

Components of GDP, 9M 2013 

Source: Geostat preliminary figures; GDP at Current prices 

Wholesale and retail trade 17% 

Manufacturing 11% 

Agriculture, hunting and forestry; fishing 10% 

Public administration 10% 

Transport 8% 

Health and social work 6% 

Education 5% 

Real estate 6% 

Construction 6% 

Financial intermediation 3% 

Electricity, gas and water supply 3% 

Communication 3% 

Hotels and restaurants 2% 

Other sectors 10% 

 13.8   17.0   19.1   18.0   20.8  
 24.3   26.2   29.3   32.4  

9.4% 

12.3% 

2.3% 

-3.8% 

6.4% 

7.2% 
6.2% 

3.2%* 

5.0% 

8.8% 

11.0% 

5.5% 
3.0% 

11.2% 

2.0% 
-1.4% 

6.0% 

5.5% 

 -
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Nominal GDP Real GDP Growth Rate CPI

*As at 31 December 2013 
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Real GDP growth 2012 and Real Loan Book Growth 2012* 

Attractive Macroeconomic and Banking Sector Fundamentals  

Loan to GDP and Deposits to GDP at end-2012 

Equity to Assets and ROaE at end-2012 

2Ukrainian impaired loans based on survey of rated banks; coverage ratio based on survey NPLs and sector 
statutory reserves 

Source: National banks and bank regulators, Fitch calculations and estimates.  
All data at end-2012. 
. 

Impaired Loans and Reserve Coverage at end-2012 

-0.9% 0.2% 0.30% 
0.9% 

2.0% 
2.8% 3.4% 

5.0% 
6.2% 

3.2% 2.3% 1.3% 3.2% 2.6% 2.3% 11.1% 11.6% 12.4% 

CZE UKR ROM BUL POL TUR RUS KAZ GEO

Real GDP Growth Loan Book Growth

(*) Georgian figures based on National Bank of Georgia data; remaining countries based on Fitch calculations 

Source: National banks and bank regulators, Fitch, IMF 

33.3% 38.8% 38.4% 47.7% 59.0% 58.2% 57.7% 61.4% 74.4% 
29.3% 28.7% 33.6% 

44.8% 
43.1% 52.9% 54.3% 

81.4% 
74.5% 

3.3% 1.0% 4.8% 2.4% 4.8% 18.8% 18.5% 14.8% 1.0% 

GEO KAZ ROM RUS UKR TUR POL CZE BUL

Loans/GDP Deposits/GDP Mortgage Penetration Card Penetration 

13.4% 52.9% 70.1% 104.6% n/a 83.9% 88.5% 14.9% n/a 

1For Russia eurobonds have been excluded from customer deposits (included in regulatory data) to derive deposit 
numbers and ratios reported here 
Mortgage and Card Penetrations are given for YE 2011 

2.8% 
4.6% 6.0% 6.0% 7.7% 16.6% 18.2% 20.1% 29.8% 

75.2% 153.0% 62.4% 117.5% 60.6% 47.6% 95.1% 79.5% 116.4% 

TUR GEO CZE RUS POL BUL ROM UKR KAZ

Impaired Loans Reserve Coverage of Impaired Loans

9.2% 10.9% 12.6% 13.2% 13.3% 14.4% 15.1% 16.7% 

16.3% 11.7% 18.3% 5.3% 14.4% 18.3% 3.0% 6.0% 

CZE POL RUS BUL TUR KAZ UKR GEO

Equity/Assets ROAE
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¢./ .ŀƴƪΩǎ aŀǊƪŜǘ tƻǎƛǘƛƻƴ ƛƴ ǘƘŜ DŜƻǊƎƛŀƴ .ŀƴƪƛƴƎ {ŜŎǘƻǊ 

Competitive Position Market Shares ς 31 December 2013 
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Source: National Bank of Georgia, TBC and Bank Constanta; Data as of  December 31, 2013 
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2,944  2,856 

1,139  

565  510  518  
296  294  

BOG TBC &
Constanta

Liberty Bank Procredit Republic VTB TaoPrivat
Bank

KOR-Standart

25.3% 

27.2% 

29.5% 

26.9% 

26.0% 

27.7% 

33.1% 

Total Assets

Total Loans

Total Deposits

Corporate Loans

Corporate Deposits

Retail Loans

Retail Deposits

3,438  
2,878 

711  713  653  505  402  317  

BOG TBC &
Constanta

Procredit Republic Liberty Bank VTB Cartu TaoPrivat
Bank

Retail Deposits 

Total Gross Loans 

Total Deposits 

1,593 
1,442  

526  
394  

236  181  120  129  

TBC &
Constanta

BOG Liberty Bank Procredit Republic VTB KOR-Standart TaoPrivat
Bank
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TBC Bank at a Glance 

Á No 1 in Retail Deposits ς 33% of market share as at 31 December 2013; 

Á A leading bank in the country with 27% and 25% market share of total 
customer loans and total assets respectively as at 31 December 2013; 

Á Number of customers: over  1,000k; Number of employees: c. 4,000; 

Á Entered microfinance segment in May 2011 through acquiring Bank Constanta 

Á Presence in Azerbaijan-subsidiary TBC Kredit - non-banking credit organization 

BB-/Stable (FC Long Term IDR) B1/Stable (Bank Deposits ς Fgn Curr) 

Affirmed on 14  June 2013 Affirmed on 1 November 2012 

B (FC Short Term IDR) Ba3 (Bank Deposits ς Dom Curr) 

POS Terminals 

2,779 

ATMs 
TBC / TBC&Constanta 

286 / 332 

Branches 
TBC / TBC&Constanta 

59 / 114 

> 

> 

> 

Ratings 

Key Facts About TBC Bank 
TBC Financial Highlights and Ratios (31 December 2013) 

GEL million USD million 

Total assets 4,451 2,564 

Net loans  2,802 1,614 

Customer deposits  2,887 1,663 

{ǘƻŎƪƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ 729 420 

Financial Ratios 

ROaE (annualized) 19% 

Cost to income 52% 

Tier 1 CAR (BIS) 22% 

Note: Exchange Rate Used: USD/GEL 1. 6644 as at 30 September 2013 

Loan Portfolio Composition by Business Segments – 31.12.13  

6 

Source: Market Shares are based on National Bank of Georgia and include Bank Constanta. Note: Number of customers and number of employees include  Bank Constanta  

Corporate, 
39% 

Retail, 
41% 

SME, 13% 

Micro, 7% 
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   Ownership Structure and Subsidiaries 

Shareholder Structure 

Subsidiaries 

1.TBC Broker 2.UFC 3.TBC Pay 4.BSSC 

Real Estate Management 

Leasing Service 

Micro Banking 

Non-Banking Credit Institution (Azerbaijan) 

Marketing and promotional company in Israel 

Others 

 

Á TBC Bank is majority-owned by international financial institutions and 

Ƙŀǎ ŀ ǎǘǊƻƴƎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ǎƘŀǊŜƘƻƭŘŜǊ ōŀǎŜΦ ¢ƘŜ .ŀƴƪΩǎ ǎƘŀǊŜƘƻƭŘŜǊǎ 

include International Finance Corporation ("IFC"), Deutsche Investitions 

Entwicklungsgesellschaft mbH ("DEG"), the European Bank for 

Reconstruction and Development ("EBRD") and Nerlandese 

Financierings-Maatschappi Voor Ontwikkelingsladen N.V. ("FMO"), 

ǿƘƛŎƘΣ ƛƴ ŀƎƎǊŜƎŀǘŜΣ ƻǿƴ рс҈ ƻŦ ǘƘŜ .ŀƴƪΩǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭΣ ŀǎ ǿŜƭƭ ŀǎ 

other international institutional investors, such as J.P. Morgan Chase 

Bank, N.A., London Branch ("JPMorgan") and Ashmore Cayman SPC No. 

2 Ltd. Re TBC Bank Segregated Portfolio ("Ashmore"). 35% is directly and 

indirectly owned by Georgian individuals and management. 

 

 

 

Commentary 

Two Founder 
Shareholders, 

26.7% 

EBRD, 19.8% 

IFC, 19.8% 

DEG, 11.3% 

JP Morgan , 5.0% 

Ashmore , 4.2% 

FMO, 5.3% 

Management and 
others, 8.0% 

Mamuka Khazaradze Chairman of the Supervisory Board 

Badri Japaridze Vice Chairman of the Supervisory Board 

Eric J. Rajendra Nominated by IFC 

Irina Schmidt Nominated by DEG 

Stefano Marsaglia Independent Member 

Nikoloz Enukidze Independent Member 

Nicholas Dominic Haag Independent Member 

Supervisory Board Composition 
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FY 2013 Financial Snapshot (all figures in GEL million) 
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NPLs (PAR 90)* 

1.1% 

1.0% 

0.6% 

1.8% 

2.8% 

Net Profit 

124 

98 

92 

49 

3 

Gross Loans 

2,959 (16.6% growth) 

2,537 (17.0% growth) 

2,167 (40.0% growth) 

1,548 (32.4% growth) 

 1,169 

Total Assets 

4,451 (14.1% growth) 

3,900 (18.2% growth) 

3,300 (45.5% growth) 

2,268 (30.5% growth) 

1,738 

ROaE (annualised) 

18.7% 

18.6% 

21.8% 

14.0% 

1.0% 

C/I**  

52.1% 

56.8% 

54.2% 

56.3% 

54.4%  

2010 

**2009 Cost to Income Ratio excludes extraordinary income 

2009 

2011 

2012 

2010 

2009 

2011 

2012 

2010 

2009 

2011 

2012 

2010 

2009 

2011 

2012 

2010 

2009 

2011 

2012 

2010 

2009 

2011 

2012 

*NPL ratios include accrued interest 

31 Dec 2013 31 Dec 2013 FY 2013 

31 Dec 2013 FY 2013 FY 2013 
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Loan Provision Expenses 

Profitability 
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Net Income, ROAE Net Income, ROAA 
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212 213 

269 

327 

381 

115 120 
146 

186 199 

54.4% 

56.3% 
54.2% 

56.8% 

52.1% 

2009 2010 2011 2012 2013

Operating Income Non-interest Expense Cost to Income

94 

31 
16 23 

33 

7.2% 

2.3% 

0.9% 
1.0% 

1.2% 

2009 2010 2011 2012 2013

Loan Provision Expense Cost of Risk

3 

49 
92 98 

124 1.0% 

14.0% 

21.8% 
18.6% 

18.7% 

2009 2010 2011 2012 2013

Net Income ROAE, annualized

3 
49 

92 98 
124 

0.2% 

2.5% 3.3% 
2.7% 3.1% 

2009 2010 2011 2012 2013

Net Income ROAA, annualized
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2009 2010 2011 2012 2013
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Micro

Retail

SME

Corporate

6% 

38% 

12%   

45% 

4% 

39% 

11%   

46% 

        35% 

        13%   

        52% 

       38% 

       10%   

       52% 

1,169 

1,548 

2,167 

2,537 

42% 
23% 31% 

58% 
77% 69% 

Retail Loans Legan Entities Loans Total

FC

GEL

Sector Definitions:  
1. Construction sector contains loans disbursed to the customers operating in the following industries: construction of buildings, architecture, building materials and fixtures, civil engineering. 
2. Real estate sector contains loans disbursed to the customers operating in real estate development and sale and real estate rent. 
3. ΨhǘƘŜǊΩ ǎŜŎǘƻǊ ŎƻƳǇǊƛǎŜ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƛƴŘǳǎǘǊƛŜǎΥ ƛƴŦƻǊƳŀǘƛƻƴ ǘŜŎƘƴƻƭƻƎȅΣ ǎǘŀǘŜ ŜƴǘƛǘƛŜǎΣ ƛƴǘŜǊƴŀǘƛƻƴŀƭΣ ŎƘŀǊƛǘȅ ŀƴŘ ƻǘƘŜǊ ƴƻn-governmental organizations and sport. 

Retail Loans Corporate Loans SME Loans 

Pawn-Shops, 
9% 

Consumer, 
17% 

Fast consumer, 
16% 

Credit 
Cards, 
11% 

Cash Covered, 
3% 

Mortgage, 44% 

Agriculture, 5% Communication, 
9% 

Construction, 6% 

Consumer 
Goods and 
Automobile 
Trading, 7% Energy, 9% 

Food Industry, 
10% 

Manufacturing, 
2% Mining, 3% 

Oil and Gas, 10% 

Real Estate, 8% 

Trade and 
Service, 25% 

Transportation, 
5% 

Other, 2% 

Source: TBC Bank Standalone IFRS Figures 

Agriculture, 4% 

Communicatio
n, 0% 

Construction, 
8% 

Consumer 
Goods and 
Automobile 
Trading, 12% 

Energy, 1% 

Food Industry, 
10% 

Manufacturing, 
2% 

Mining, 0.7% 

Oil and Gas, 2% 

Real 
Estate, 
11% 

Trade and 
Service, 41% 

Transportation, 
2% Other, 7% 

Source: TBC Bank Standalone IFRS Figures Source: TBC Bank Standalone IFRS Figures 

7% 

41% 

13%   

39% 

2,959 

Loan Book Growth Dynamics 

Well Diversified Loan Book 

Loans by Currency, 31 December 2013 
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Wealth Management  

We offer Relationship Banking without boundaries, 

designed to give non-resident customers recognition and  
tailor-made services: 
  

ü A dedicated Private Banker available to answer any 

queries at any  time -  24/7 

ü Preferential and attractive Deposit Rates on cash 

investments  

ü Ψ/ǳǎǘƻƳ-ƳŀŘŜΩ products to satisfy any financial needs 

ü Free VISA/Master Gold debit cards 

üUser friendly and sophisticated internet and mobile 

banking  

 

Customer service is available in Georgian, English, French, 

Russian and Hebrew. 

 

 

Wealth Management Division 
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Products and Services 

At the beginning of the month you deposited USD 800,000, But 
throughout the month USD 250,000  of withdrawal took place, 
maintaining USD 550,000 balance. Though  the deposit was 
increased the same month, the interest will be calculated based 
on USD 550,000, which is minimal balance maintained 
throughout the month. 

Term Deposit 

Available Currencies - USD/EUR/GBP/NIS/GEL 

Interest ς up to 5.25% per annum. Interest is accrued at the end of each month or end of maturity. 

 

 

Gold deposit 

Deposit secured with gold, guaranteed interest rate and possibility to get higher interest rate.  

Available Currency ς USD 

Interest ς 4%-12% per annum  

 

Certificate of deposit 

Available Currencies - USD/EUR/GBP/GEL 

Type of Certificate ς discount, coupon  

Interest ς up to 6.50% per annum 

 

My Safe - Savings Account  

Access to the funds whenever you wish and benefit from interest accrual.  

Available Currencies - USD/EUR/GBP/NIS/GEL 

Interest ς2.5% per annum. Interest is accrued at the end of each month on minimal  

deposit balance maintained throughout the month. For more clarification see the example: 
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Legal Entities Individuals 

GOLD ς VISA /  Master Card Status Card (Gold) ς VISA /  Master Card Platinum - VISA Card  Business Card - VISA /  Master Card 

Internet Banking 

Internet Banking is a modern remote account managing system based on a leading technologies.  

 Internet banking enables clients to: 
ÅPlace electronic orders for wire transfers in GEL and foreign currency; 
ÅSend and receive text messages to/from the Bank 
ÅReceive information regarding active account balances;  
ÅPrint  account statements in desired layout; 
ÅAccess current and past transaction details; 
ÅStore bank accounts details; 

More detailed  information regarding the fees , rates and terms are available in the  Term sheets. 

Please note that accrued interest in not subject to taxation under Georgian law. 

Depending on the type of card you choose, up to 4.00% p.a. interest accrual is considered. 

13 
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Contacts 

Paata Gadzadze TEL: +(995 32) 227 27 27 (*1011) 

First Vice President FAX: +(995 32) 277 27 74 

E-MAIL: Paata@tbcbank.com.ge 

Nini Sturua TEL: +(995 32) 227 27 27 (*2620)  

Head of Wealth Management Division FAX: +(995 32) 277 27 74 

Non-Resident customers 
 

E-MAIL: Nsturua@tbcbank.com.ge 

Doron Shevel TEL: + (972) 3 600 60 44 

Director MOB: + (972) 547 941 966 

E-MAIL: Doron@tbcinvest.co.il 

Shaly Pichadze TEL: + (972) 3 600 60 44 

Director FAX: + (972) 528 580 757 

E-MAIL: Shaly@tbcinvest.co.il 

TBC Bank 

TBC Invest  
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Disclaimer 

The materials contained in this Presentation have been prepared solely for the use in this Presentation and have not been independently verified. This Presentation has 

been prepared by TBC Bank Group (the "Company") solely for use at the meeting where the Presentation is made. No reliance should be placed on the accuracy, 

completeness or correctness of the information or the opinions contained in this Presentation for any purposes whatsoever. 

None of the Company or any of its shareholders, directors, officers, employees, affiliates, advisors and representatives accepts any liability for any loss arising from any 

use of this Presentation or its contents or otherwise arising in connection therewith. Accordingly, no representation, warranty or undertaking, express or implied, is 

made or given by or on behalf of the Company or any of its shareholders, directors, officers, employees, affiliates, advisors and representatives as to the accuracy, 

completeness or correctness of the information or the opinions contained in this Presentation. The information in this Presentation is subject to verification, completion 

and change. 

No part of this Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with any contract or commitment or investment 

decision. . 

This Presentation contains forward-looking statements, such forward-looking statements contain known and unknown risks, uncertainties and other important factors, 

which may cause actual results, performance or achievements of the Company to be materially different from any future results, performance or achievements 

expressed or implied by such forward-looking statements. Forward-looking statements are based on numerous assumptions regarding ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇǊŜǎŜƴǘ ŀƴŘ ŦǳǘǳǊŜ 

business strategies and the environment in which the Company will operate in the future. Important factors that, in the view of the Company, could cause actual results 

to differ materially from those discussed in the forward-looking statements include, among others, the achievement of anticipated levels of profitability, growth, cost 

and the recent acquisitions, the impact of competitive pricing, the ability to obtain necessary regulatory approvals and licenses, the impact of developments in the 

Georgian economic, political and legal environment, financial risk management and the impact of general business and global economic conditions. 

None of the future projections, expectations, estimates or prospects in this Presentation should be taken as forecasts or promises nor should they be taken as implying 

any indication, assurance or guarantee that the assumptions on which such future projections, expectations, estimates or prospects are based are accurate or exhaustive 

or, in the case of the assumptions, entirely covered in the Presentation. These forward-looking statements speak only as of the date they are made, and the Company 

expressly disclaims any obligation or undertaking to disseminate any updates or revisions to any forward-looking statements contained in the Presentation to reflect 

actual results, changes in assumptions or changes in factors affecting those statements. 

The information and opinions contained in this Presentation are provided as of the date of the Presentation, are based on general information gathered at such date and 

are subject to changes without notice. The Company relies on information obtained from sources believed to be reliable but does not guarantee its accuracy or 

completeness. 

Neither the Company, nor any of its respective agents, employees or advisers intends or has any duty or obligation to provide the recipient with access to any additional 

information, to amend, update or revise this Presentation or any information contained in the Presentation. 

/ŜǊǘŀƛƴ ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ Ƙŀǎ ōŜŜƴ ŜȄǘǊŀŎǘŜŘ ŦǊƻƳ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǳƴŀǳŘƛǘŜŘ ƳŀƴŀƎŜƳŜƴǘ ŀŎŎƻǳnts and financial statements. The 

areas in which management accounts might differ from International Financial Reporting Standards and/or U.S. generally accepted accounting principles could be 

significant and you should consult your own professional advisors and/or conduct your own due diligence for complete and detailed understanding of such differences 

and any implications they might have on the relevant financial information contained in this presentation. Some numerical figures included in this Presentation have 

been subject to rounding adjustments. Accordingly, numerical figures shown as totals in certain tables might not be an arithmetic aggregation of the figures that 

preceded them. 
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